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From one to many.

Building Multidisciplinary Ownership 
to improve IPC  Compliance

Infection Prevention Connection team.
Creating a circle of Influence!
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2017- One person…. 
 One Rural Referral Hospital. 
 One CNC IPS

Occupied bed days 2014-2024 
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Link Nurse Program- allocated time endorsed.
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The Team.

Christmas parties

Regular 
education 
sessions

Promotions

Schedules

Teamwork
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Quality improvement projects 
Promoting evidence-based practice
through practice-based evidence 



  Corporate Social Responsibility (CSR)

   Ownership grows when people feel their work means something    
   beyond tasks or targets.

 When people believe their work matters, they take 
responsibilities for outcomes not just processes

 Ownership increases when people identify with the 
organisation’s values.

 Being heard create accountability and commitment.

NSW Health 6

Corporate Social Responsibility 
(CSR)

Infection Connection Team
Given dedicated time

Ethical and social Considerations in 
Healthcare delivery-protects pts/staff

Trust, teamwork and 
collaboration- build safe culture

Alignment with core values

Reduce infections improve 
care, cost savings 

Core Values
 Collaboration
 Openness
 Respect

 Empowerment

Job 
satisfaction
*Making a 
difference
*Retained 

staff

Sense of 
belonging 
to a team 

Providing 
a sense of 
purpose 
and trust

Building ownership- connecting work to purpose

ABC Podcast: The working Life - Purpose as the antidote for disengagement at work. Lisa Leong interviews Debbie Haski-Leventhal. Prof of Management, Macquarie University.3/2025
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Wash with the Wardies
Wardsman 
joined the 
team
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Improving IPC outcomes through teams

Improvement across the hospital 
 2 wards working together
 ICU
 Rehab
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Bed cleaning with Rehab link nurse
Partnering with Gamma .



What is hanging around your neck?
 

The team swab Doctors 
stethoscope's before and after 
cleaning.



12

Tamworth Infection Connection team ventures to 
 ACIPC and finalist at HNE Excellence Awards
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