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What next for 
Infection Control 
in Aged Care ?
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Resources 
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What do we actually need ? 
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Governing Body and Executives role in IPC
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Accountable for the overall quality and safety

Active Governance role.

Clear vision and strategic direction in IPC

Lead the organizational culture 

Evaluate IPC policies 

Allocate resources 

Ensure Compliance 

Review Audit and monitor IPC practices 

Identify emerging IPC practices, requirements or processes
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IPC Lead
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Support the development of the IPC program

Utilise evidence-based practice

Educate and train colleagues

Participate in Outbreak Management 

Collaborate with external stakeholders

Audit practices and the environment

Review infections and outbreaks 

Enable residents to live in Infections 

Model good infection control practices 
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IPC systems and processes in Aged Care 
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IPC Program 

• Documented IPC program

• Documented policies, processes, resources and 
education

• Consumer centered approach 

• Regular communication and education
• Do your consumers feel listened to and their 

concerns heard? 
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Risk Management 
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• Does our IPC strategy include Risk consideration?

• How do we train or team to identify risk and make risk appropriate decisions?

• How do we create a safe environment while promoting independence?

• Do we follow the Hierarchy of Infection Control

 principals for infectious events ?
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Antimicrobial Stewardship 
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• What is our AMS strategy?

• Do our Nurses understand AMS and the role they 
play?

• How do we audit our microbial use and what do 
we do with the information?

• How do we communicate AMS with prescribers? 

• How do we engage pharmacists to support AMS ?

• Have we engage our residents and their 
supporters in AMS?
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Quality assurance and Continuous Improvement  

• Oversight and Monitoring of IPC

• Do we collect and critically analyse data on infections?

• Make improvements to your Outbreak Plans

• Conduct regular audits 

• Culture of transparency, communication and disclosure

• Quality improvement (like Infection Control) is…

... EVERYONE’S RESPONSIBILITY   
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IPC Lead Nurse 
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And finally…
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