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We acknowledge all First Peoples of 

the land on which we live, walk and 

work on. We honour them and their 

Ancestors for their survival, 

continued traditions and spiritual 

connection to and caring of country, 

land, sky, water and sea. We pay 

respect  to their Elders past and 

present and will continue to support 

their right to self-determination.

We are committed to Reconciliation 

and respectfully recognise that 

sovereignty has never been ceded.



• Background to the reform.

• New Aged Care Act 2024.

• Strengthened Aged Care Quality Standards 

(overview).

• Implications for infection prevention and 

control in aged care facilities.

• Tips for success.

AGENDA



Background

AGED CARE REFORM

Royal Commission 
into Aged Care 
Quality and Safety

Ageing 
population

Public 
concerns



• Positive, lasting changes to aged care 

to put the rights and needs of older 

people first.

• We all want to feel confident that we 

will be able to access affordable, safe 

and suitable support as we age.

Why are the reforms needed?

AGED CARE REFORM



Key Reform Changes

AGED CARE REFORM

Change Replace current Purpose of change

Aged Care Act 

2024

• Aged Care Act 1997

• Aged Care (Transitional Provisions) 

Act 1997

• Aged Care Quality and Safety 

Commission Act 2018

Improve how services are delivered to 

people in:

• Their homes

• Community settings

• Approved residential aged care 

homes.

Strengthened 

Aged Care 

Quality 

Standards

• Aged Care Quality Standards (from 

8 to 7 standards)

Recommendation from Royal 

Commission to be more 

comprehensive, detailed and objective.

• Rights are embedded

• Strengthened focus areas – dementia 

care, governance, food and nutrition, 

diversity, and clinical care.



• Statement of Rights:

➢ increased autonomy and independence of older people; 

➢ strengthened person-centred care principles (…in IPC).

• High Quality Care:

➢ puts the individual first; 

➢ trauma-informed care (especially important in infection prevention principles i.e., isolation);

➢ service upholds the rights of the individual; 

➢ individualised care, kindness, compassion and respect, person-centred care, timeliness and 

responsiveness, connection to community, natural environment and activities; 

➢ upskilling and empowerment of workers (with IPC knowledge and skills).

Implications for IPC

NEW AGED CARE ACT 2024



Strengthened vaccination requirements.

• Must provide clients and aged care workers 

free access to:

• influenza vaccination; and 

• COVID-19 vaccination. 

Strengthened IPC governance in the 

Standards (Standard 2, Standard 4, 

Outcome 4.2; Standard 5, Outcome 5.2).

Concern for IPC

AGED CARE ACT 2024
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Brief overview

STRENGTHENED AGED CARE 

QUALITY STANDARDS More comprehensive, 

detailed and objective.

From 8 to 7 standards. 

Rights are embedded 

and strengthened focus 

areas (including clinical 

care and IPC).



• Note: all standards have implications for IPC, but this presentation will only focus on 2 of them.

• Standards that specifically apply to IPC:

• Standard 4: The environment

• Outcome: 4.2: Infection prevention and control (IPC). 

• Standard 5: Clinical care

• Outcome 5.2: Preventing and controlling infections in clinical care.

Implications for IPC

STRENGTHENED ACQS



Current state vs future state

STRENGTHENED ACQS: STANDARD 

4 (OUTCOME 4.2)



Current state vs future state

STRENGTHENED ACQS: STANDARD 

4 (OUTCOME 4.2)



Ways to apply this in practice:

• ensure each facility has an IPC system (program).

• support people receiving our care to feel safe in their home environment by 

identifying and reducing environmental risks.

• provide a well-maintained service environment.

• design a service environment that allows people to move freely.

• use high-quality IPC processes. 

Outcome 4.2: IPC

STRENGTHENED QUALITY 

STANDARD 4:  THE ENVIRONMENT



Detailed IPC procedures that cover:

• Hand hygiene.

• Cleaning and maintenance of equipment and the physical environment.

• Disinfection methods.

• Respiratory hygiene and cough etiquette.

• Waste management.

• Handling of linen.

• Use of PPE.

• Outbreak management.

An IPC system (program) for your facility.

Outcome 4.2: IPC

STRENGTHENED QUALITY 

STANDARD 4:  THE ENVIRONMENT



Existing resources to support your facility:

• Australian Guidelines for the Prevention and Control of Infection in Healthcare | 

Australian Commission on Safety and Quality in Health Care. 

• The Aged Care Infection Prevention and Control Guide.

• Infection prevention and control | Aged Care Quality and Safety Commission.

• Aged Care - ACIPC - Australasian College for Infection Prevention and Control 

(great resources, tools, and templates).

Outcome 4.2: IPC

STRENGTHENED QUALITY 

STANDARD 4:  THE ENVIRONMENT

https://www.safetyandquality.gov.au/publications-and-resources/resource-library/australian-guidelines-prevention-and-control-infection-healthcare
https://www.safetyandquality.gov.au/publications-and-resources/resource-library/australian-guidelines-prevention-and-control-infection-healthcare
https://www.safetyandquality.gov.au/sites/default/files/2024-08/The-Aged-Care-Infection-Prevention-and-Control-Guide.pdf
https://www.agedcarequality.gov.au/older-australians/health-wellbeing/infection-prevention-and-control
https://www.acipc.org.au/aged-care/


Current state vs future state

STRENGTHENED ACQS: STANDARD 

5 (OUTCOME 5.2)



Ways to apply this in practice:

• Follow evidence-based IPC strategies and national and local IPC guidelines.

• Clinically trained and qualified workers and health professionals should use 

aseptic technique during relevant procedures.

• Implement an AMS program to promote appropriate use of antimicrobials, 

improve care outcomes, and reduce negative effects of antimicrobials (including 

antimicrobial resistance, toxicity and unnecessary costs).

Outcome 5.2: Preventing and 
controlling infections in clinical care

STRENGTHENED ACQS: STANDARD 

5



Detailed IPC policy that cover:

• Antimicrobial Stewardship principles.

• Clean technique and aseptic technique.

• Use, management, and review of invasive devices.

Outcome 5.2: Preventing and 
controlling infections in clinical care

STRENGTHENED ACQS: STANDARD 

5



Existing resources to support your facility:

• The Aged Care Infection Prevention and Control Guide.

• Antimicrobial Stewardship Self-Assessment Tool and User Guide | Aged Care Quality 

and Safety Commission.

• To Dip or Not to Dip audit tool | Aged Care Quality and Safety Commission.

• Aged Care - ACIPC - Australasian College for Infection Prevention and Control:

• AMS section

• Australasia Aseptic Technique Resources - ACIPC - Australasian College for Infection 

Prevention and Control.

• FACTSHEET for health service organisations and primary care providers AURA.

Outcome 5.2: Preventing and 
controlling infections in clinical care

STRENGTHENED ACQS: STANDARD 

5

https://www.safetyandquality.gov.au/sites/default/files/2024-08/The-Aged-Care-Infection-Prevention-and-Control-Guide.pdf
https://www.agedcarequality.gov.au/resource-library/antimicrobial-stewardship-self-assessment-tool-and-user-guide
https://www.agedcarequality.gov.au/resource-library/antimicrobial-stewardship-self-assessment-tool-and-user-guide
https://www.agedcarequality.gov.au/resource-library/dip-or-not-dip-audit-tool
https://www.acipc.org.au/aged-care/
https://www.acipc.org.au/resources/aseptic-technique-resources/
https://www.acipc.org.au/resources/aseptic-technique-resources/
https://www.safetyandquality.gov.au/sites/default/files/2019-08/fact_sheet_-_selective_reporting_of_antimicrobials_0.pdf


STANDARD 

(OUTCOME)

IPC ELEMENT to mitigate 

identified risks associated 

with Facility

Measures to be taken to prevent or 

minimise the risk/s

How to monitor and review the 

implementation and effectiveness of the 

measure/s

4 (4.2) Hand hygiene • Place alcohol-based hand rub at 

delivery of point of care and other 

strategic points.

• IPC Lead to conduct quarterly 

observational audits of expiry date of 

ABHR, placement of ABHR throughout 

facility, and restocking process; direct 

follow-up should occur as required during 

the audit where gaps are identified. 

Safe use and handling of 

sharps

• Ensure safe access to sharps 

containers at point-of-use for staff and 

clients who self-administer insulin. 

• Quarterly observational audit of sharps 

container placement and use throughout 

facility by IPC Lead; audit of staff 

practices should occur during 

administration round and across 3 days; 

recorded on audit sheet and stored in 

audit file at facility

• Where follow-up action is required, direct 

1:1 feedback is provided with education 

and training. If a high trend of misuse and 

mishandling of sharps is identified across 

the facility then a facility-wide education 

and training session is provided by IPC 

Lead

Is your facility ready?
STRENGTHENED ACQS



STANDARD 

(OUTCOME)

IPC ELEMENT to mitigate 

identified risks 

associated with Facility

Measures to be taken to prevent or 

minimise the risk/s

How to monitor and review the 

implementation and effectiveness of the 

measure/s

4 (4.2) Personal protective 

equipment (PPE)

• Product availability of PPE must come in 

different sizes and are available at point-

of-use.

• IPC Lead to order stock in different sizes.

• IPC Lead to perform visual audit of stock 

available and evaluate placement of 

stock. Immediate follow-up is provided to 

ensure stock availability at point-of-use 

where gaps are identified.

Vaccination • Clients will be offered booster doses of 

SARS-CoV-2 and Influenza (as 

recommended by their General 

Practitioner).

• IPC Lead to retain a record of client 

vaccination status and highlight clients 

that are eligible for booster doses

• IPC Lead to audit client vaccination file 

during an outbreak to determine who 

requires a booster dose

Clean environment • All staff demonstrate correct process for 

handling infectious linen as per policy.

• IPC Lead conducts observational audit 

during an outbreak at random times 

throughout the day; direct feedback is 

provided

• Feedback from clients and staff on 

environmental cleaning is discussed at 

leadership meetings and evaluated

Is your facility ready?
STRENGTHENED ACQS



STANDARD 

(OUTCOME)

IPC ELEMENT to mitigate 

identified risks 

associated with Facility

Measures to be taken to prevent or 

minimise the risk/s

How to monitor and review the 

implementation and effectiveness of the 

measure/s

4 (4.2) Standard and transmission-

based precautions

• Signage is used to communicate an 

outbreak, infectious precautions required, 

and other key infectious data. 

• IPC Lead audits posters in facility every 

day during an outbreak and every four 

months during observational audit.

• Where posters are not in place, IPC Lead 

immediately corrects this.

Respiratory hygiene and 

cough etiquette

• Tissues, alcohol-based hand rub, and 

waste bins are placed in communal areas, 

staff rooms, and client rooms.

• IPC Lead to conduct visual audit 

throughout facility every four months and 

check product placement, expiration date 

of products, and usage; this is recorded 

in the audit tool and stored on-file; any 

actions identified are implemented 

immediately where possible, or are 

delegated to another person to complete 

and report back to the IPC Lead when 

completed.

Is your facility ready?
STRENGTHENED ACQS



STANDARD 

(OUTCOME)

IPC ELEMENT to mitigate 

identified risks 

associated with Facility

Measures to be taken to prevent or 

minimise the risk/s

How to monitor and review the 

implementation and effectiveness of the 

measure/s

5 (5.2) Aseptic technique • The organisation has procedures that 

identify where aseptic technique is 

required.

• Bi-annual review of policy by Practice 

Development Lead to ensure currency 

and relevancy of procedures.

• Workplace performance is audited 

through observational audits to review 

compliance with procedures during buddy 

shifts, during in-services, and during 

orientation by Clinical Nurses.

Antimicrobial stewardship • The ‘to dip or not to dip’ tool is utilised 

where there is a suspected urinary tract 

infection.

• Quarterly audit of use of the ‘to dip or not 

to dip’ tool on the client charting system is 

conducted by the IPC Lead and 

compared to rates of urinary tract 

infection (suspected and confirmed) 

reported to identify how well utilised the 

tool was in the quarter. 

Is your facility ready?
STRENGTHENED ACQS



STANDARD 

(OUTCOME)

IPC Plan element Staff training 

requirements

Expected outcomes Record/evidence to be kept

4 (4.2) Hand hygiene 1. Regular in-

service training 

performed by 

IPC Lead.

Staff should be able to:

• Explain the 5 moments of 

hand hygiene.

• Demonstrate correct hand 

hygiene procedure.

• Training attendance sheet 

signed and dated by staff; 

dated record kept on file.

Safe use and handling of 

sharps

1. …. • … • ..

Personal protective 

equipment (PPE)

1. …. • … • ..

Vaccination 1. …. • … • ..

Clean environment 1. …. • … • ..

Standard and 

transmission-based 

precautions

1. …. • … • ..

Respiratory hygiene and 

cough etiquette

1. …. • … • ..

5 (5.2) Aseptic technique 1. …. • … • ..

Antimicrobial stewardship 1. …. • … • ..

Is your facility ready?
STRENGTHENED ACQS



• Refer to ACIPC – Aged Care IPC in 

Focus for more information.

• Helpful webinar below: Looking at your 

facility through an IPC lens on Vimeo.

• Hot tip: Document the frequency of 

reviews and date of next scheduled 

review in the IPC plan. 

Helpful Resources

IPC PLAN

https://www.acipc.org.au/members/ipc-in-aged-care/
https://www.acipc.org.au/members/ipc-in-aged-care/
https://vimeo.com/954633154/055f113f62
https://vimeo.com/954633154/055f113f62


• As per the The Aged Care Infection Prevention and 

Control Guide:

• Risk-based isolation: balancing the risk of 

isolation with the risk of acquiring and transmitting 

infection and psycho-social wellbeing of the 

individual (p. 88). 

• Person-centred IPC strategies: (p. 90 – 91):

Person-centred care in IPC

STRENGTHENED ACQS READINESS

https://www.safetyandquality.gov.au/sites/default/files/2024-08/The-Aged-Care-Infection-Prevention-and-Control-Guide.pdf
https://www.safetyandquality.gov.au/sites/default/files/2024-08/The-Aged-Care-Infection-Prevention-and-Control-Guide.pdf


Person-centred care in IPC

STRENGTHENED ACQS READINESS



Person-centred care in IPC

STRENGTHENED ACQS READINESS



• Changes coming are not significantly new.

• Vaccination and Antimicrobial Stewardship Principles are 

reinforced. 

• IPC in aged care must be person-centred and trauma-informed.

• Always come back to the basics:

• Standard precautions;

• Transmission-based precautions;

• Outbreak management principles.

CONCLUSION
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