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Acknowledgement of country

We acknowledge the traditional 
custodians of the lands in which we are 
meeting today, as well as those where 
our Justice Health and Forensic Mental 
Health Network (Justice Health NSW) 
services are located. We pay our 
respects to their Country’s Spirit and 
Traditions.

This “Aboriginal Health” artwork was created by a Wiradjuri man from Wellington NSW and patient in 
2019 and represents the importance of Aboriginal cultural elements being intrinsic to our work. About 
the artwork, the artist says: “This painting is about getting Aboriginal people, both male and female, to 
go and seek out the mental and justice health services that are available inside the correctional centres 
in NSW”.



Overview 

• Justice Health NSW: our Service, our Population,  locations,  demographics,  background
 
•  Correctional Health Nursing  – the IP&CDC CNC Role

• Infection Prevention Control and Public Health Communicable Disease Control - some 
unique challenges 

• Risks and management strategies for this specific population

• Pandemics and preparedness – past learnings and moving forward
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Who is Justice Health NSW?

Justice Health and Forensic Mental Health Network 4
Photos: Conor Ashleigh



Health care delivery occurs across a variety of settings
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Custody

37 correctional centres 
statewide (2 privates)

7 police cell complexes

6 youth justice centres

2 transitional centres

Community

37 Local and Children’s 
Courts

Community 
locations

( Integration Team and 
Safeguards, Teen Got It,  

Community Transition Team, 
Community Forensic Mental 

Health Service) 

Inpatient

The Forensic Hospital

Long Bay Hospital

Our services

Aboriginal Health
Dietetics and Nutrition
Drug & Alcohol
General Practice
Mental Health
Forensic Mental Health
Primary Health
Population Health
Women’s Health

Optometry
Oral Health
Occupational Therapy
Physiotherapy
Radiology
Psychiatry
Palliative Care
Midwifery



Our locations: Metropolitan and Rural - Regional 
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Patient profile
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Justice Health Statewide Service  - Our Networks 
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MoH – Health Protection NSW
Reporting to the Chief Health Officer 

Public Health Unit & 
Sexual Health Services  

Networks  NSW  
Local Health Districts 

JH Population and 
Preventive Health 

Directorate 

Clinical Excellence Commission (CEC) IPAC 

Public Health CNCs

CDC / IPAC
IPAC / Covid Coordinator 

Sexual Health
Hepatology 

NPs Hepatitis 
Environmental Health Officer 

Health Promotion 

Justice Health Statewide 
Network of Public health/ 

Sexual Health Nurses 



Infection Prevention and Communicable Disease 
Justice Health Team  

IP&CDC CNC3
IP&C Programs CNC2  
Surveillance Officer 

• Lead the IPAC Program – NSW Metro / Regional / Rural
 
• Provide Public Health Response (as Justice Health PHU / Health Protection), for Communicable 

Disease Control, Immunisation and TB Services 
    

• Health Services are geographically spread across the state and delivered within a variety 
different settings: 

 Surgical Medical Unit 
 Aged Care Unit 
 Forensic Mental Health Hospital
 Primary Health Center Clinics 
 Youth Justice Health Centers 
 Police Cell Complexes
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The Nursing Story ....
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Population Health and Preventative Health Directorate 
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Meeting the challenges – Maintaining our Core 
IPaC focus

• Standard Precautions
• Risk Assessment and Monitoring
• Education and Training

Identifying and Addressing gaps:

• Hand hygiene
• Effective use of personal protective equipment  

(PPE)
• Effective cleaning and disinfection protocols 
• Partnering with our patients
• Partnering and Collaboration with Public health 

Agencies and Corrective Services NSW

Infection Prevention and Control 



Population with increased risk for disease 
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• ‘At risk’ population: 
concentrations of people with both communicable and non-
communicable diseases – or at a greater risk for and with high 
rates of co-morbidities, living together in high density / housing

• Social determinants of health impacts: 
custodial population are known to be disproportionally unstably 
housed within the community with increased rates of 
substance use disorders and/ or mental illness



IP&CDC challenges
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Complex 
operational 

environment 

Shared 
airspaces 

Barriers to 
symptom 
reporting 

Social 
distancing 

challenging 

Built 
environment

PPE: education 
and correct 

use



High-risk environment for infection transmission 
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• Close contact in poorly ventilated buildings
 
• Movement of population – between custodial and community 

setting and between centres

• Outbreaks potential to spread to surrounding communities – 
and viceversa

• Outbreaks can overwhelm prison health-care services (and those 
in surrounding communities- LHDs)

• Prisons are a vector for community transmission that are 
known to risk disproportionately impacting marginalised 
communities



Complex working Environment 
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Justice Health staff are required to work within the Correctional Centres  Security and 
Safety Policies. Security is priority focus within the Correctional Centres and Environment

 
Typical workday starts with a casual eye scan / fingerprint scan, body scan, bag scan, 

duress allocation and key retrieval. After entering and closing many gates, staff reach the 
clinic or hospital space to be ready for work

• No mobile phones allowed
• All drinks and / or food must not be opened
• Only clear bags are allowed
• Personal duress alarms are to be worn at all 

times
• Keys are to be chained to a belt and worn at all 

times



The Built Environment
 Variety of Correctional Centre types, unit / pod / wing set up and age of buildings
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A glimpse into the environment
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Many of our patients work in Industries and 
gather for education groups and transport
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Living areas within the Secure Environment 
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Emerging infection risks impact Correctional Populations
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Justice Health IP&CDC preparedness and response: 
Opportunities for innovation 

 

Justice Health and Forensic Mental Health Network 24

Virus entering 
correctional 

settings 
delayed as 
much as 
possible 

Disease 
surveillance / 

Implement 
Transmission 
Prevention 
Strategies 

Preparedness 
Planning



Looking beyond the health data
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Public Health preparedness and approaches for 
infectious diseases risks require 

Justice Health and Forensic Mental Health Network 26

Collaboration 

Shared response with 
partner agencies 

Education Feedback

Partnering 
with patients 

Workforce



Justice Health NSW IPAC Priorities
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Justice Health NSW - IPAC 

and 

Public Health CDC Program 

IPAC core skills and practice, QI and education -  focus for 
all settings and groups of employees
Local Procedures for our setting - Supported by CEC- IPaC 
leadership and strong Justice Health and health networks
Vital  for effective outcomes that ‘Infection prevention and 
Control is Everyone's business’

Immunisation Program Focus on vaccination and program development. Aim for 
increased rates of vaccination. 
Plays critical role in outbreak prevention and control

Skilled and available workforce Mobilized workforce beyond Public Health. Vital strategy + 
opportunities for education and upskill – breaking down 
silos. 

Correctional Services Partners – shared visons and   goals - 
strengthened 

Keeping populations (patients and staff) safe 
while maintaining security as the priority – maintaining 
operations within context of CDC threats 



Innovation  – Partnering with our Patients 
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Health Promotion Strategies developed and tailored 
for our population
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Innovative tools to support key programs
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 Learning from the past - Building future Resilience 
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• Surveillance: vital for early identification and response,   
Including effective efficient systems

• System innovation: COVID-19 dashboard
• Optimising ventilation for all indoor spaces 
• Consultation is crucial to decision making. 
• Stopping disease transmission

must be balanced with security and maintaining overall patient and 
staff safety



Key Future Considerations 
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Weighing cost vs 
benefit of mass 

quarantine 

Communication

Impact on 
patient health 
and wellbeing 



Key learnings
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Keep an 
open 
mind 

Respond 
rather 
than 
react 



In Conclusion….
Infection Prevention and Communicable Disease Control requires a unique 

and adaptable approach within the custodial setting
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• New and emerging High Consequence Infectious Diseases 
and outbreaks continue to shape IPaC priorities.

• Maintaining a strong foundation of IPaC across all service 
areas is key to protecting our vulnerable populations and 
ensure patient and staff safety outcomes.

• Together with NSW Health, Justice Health have taken 
significant strides in learning from past experiences to 
enhance our state of readiness like never before.
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