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Objectives

• Identify opportunities to educate and promote IPC tailored to your 
team’s needs.  

• Understand how to develop and deliver effective education sessions or 
promotional materials.  

• Learn how to create impactful PowerPoint presentations. 
• Increase confidence in transferring IPC knowledge to others.



Refresher- the Aged Care 
IPC Governance 

• Governed by ‘Aged Care Quality Standards’, 
not NSQHS Standards.  

• MPS Exception:
• IPC applies across all eight Aged Care 

Quality Standards.  
• Reinforced in the 1st July Strengthened 

Quality Standards.  
• Dedicated Aged Care IPC Guidelines now 

available
Aged Care Quality and Safety Commission [ACQSC] (2023)
Australian Commission on Safety and Quality in Health Care [ACSQHC]. (2024)



1st July 2025- IPC in the Strengthened 
Quality Standards

• Standard 1: The person 
• Standard 2: The organisation 
• Standard 3: Care and services 
• Standard 4: The environment 
• Standard 5: Clinical care 
• Standard 6: Food and nutrition 
• Standard 7: The residential community



Refresher- the Aged Care IPC Lead role 
Responsibilities include:  

• Oversight, auditing, and reviewing routine IPC processes.  

• Ongoing staff capability assessments and education.  

• Service-specific outbreak preparation and management.  

• Policy and procedure development and review.

Aged Care Quality and Safety Commission [ACQSC] (2023)
Image: https://www.freepik.com/author/asier-relampagoestudio



The New Requirements for the IPC Lead Role

• The provider needs to “Make sure your IPC system includes processes to 

appoint an IPC Lead” The role will:
• Acts as the main point of contact for all infection issues.
• Oversees the IPC system and processes to prepare for outbreaks. 
• Must be a nurse who has completed, or is in the process of completing, 

the required specialist IPC



The Challenges of Aged Care Facilities (RACFs)

Unique RACF challenges 

• Vulnerable populations in 
communal living spaces.  

• Common infection risks 
(e.g., ARIs, norovirus).  

• Home-like environmental 
design. 

Unique workforce challenges 

• Diverse language and literacy 
skills.  

• Transient workforce and high 
agency staff reliance.  

• Limited dedicated IPC lead 
hours and existing workload 
burdens.

 

(Tropea et al., 2023)
Image: https://www.freepik.com/author/asier-relampagoestudio



Educating and promoting IPC- on the fly! 
Where to start?

Identify Critical Areas: 
Identify immediate IPC education needs (e.g., 
recent  outbreaks, surveillance data, new staff).

Training Needs Analysis: 
Assess current knowledge.  
Tailor to learner and role-specific needs.

Image: https://www.freepik.com/author/designnahar



Educating and promoting IPC- on the fly! 
Gathering your resources

• Locate organisational IPC guidelines.  

• Access the ACIPC Aged Care Forum.  

• Use only evidence-based guidelines 
e.g. The Aged Care Infection 
Prevention and Control Guide (2024) 

ACIPC (nd) Home page. https://www.acipc.org.au/
ACSQHC (2024) The Aged Care Infection Prevention and Control Guide



Educating and promoting IPC- on the fly! 
Don’t reinvent the wheel

• ACIPC: 
✓Lunch and Learns, 
✓Webinars, 
✓Aged Care CoP.  

• Department of Health: Aged Care COVID-19 training.  
• ALIS- The basics of infection prevention and control in aged 

care- training support
• National Hand Hygiene Initiative (NHHI): Modules for clinical 

and non-clinical staff. 

(ACSQHC, 2024)



Educating and promoting IPC- on the fly! 
Inventing the wheel

Ashby, 2024
https://slidemodel.com/free-powerpoint-templates/

Tips for Presentation Design
1. Use templates (e.g., Microsoft®, SlideModel®).  
2. Follow the 5-5-5 rule: No walls of text.  
3. Choose accessible colours and fonts.  
4. Use animations sparingly.  
5. Engage your audience. 









Educating and promoting IPC- on the fly! 
What about AI?

• You can use AI tools to assist with material design

• ONLY use evidence-based material

• Do not trust AI content

• Best practice: Validate with credible sources

• Suggest only use AI to design



Educating and promoting IPC- on the fly! 
Staying on track

• Use a session planner for structure.  

• Practice, Practice and Practice again

• Test technology and set up before the session.  

• Engage participants with icebreakers and frequent check-ins. 



Educating and promoting IPC- on the fly! 
Staying on track

• A session planner is your road map

• Use your organisational branded template
                                 
 OR

• Google free session plan templates 





Educating and promoting IPC- on the fly! 
Education tools

Hand Hygiene
•Infographic or Practical scenario: Handwashing vs. hand sanitizing.
•Poster: Visual guide for techniques
PPE Usage
•Practical scenario: Simulated donning/doffing PPE demo
•Quick Reference Card: Checklist for PPE sequence.
Cleaning and Disinfection
•Guide: Step-by-step guide for different areas.
•Checklist: Daily and weekly cleaning tasks.

Refer to the ACIPC IPC in 
Aged Care resource page 

for links



Educating and promoting IPC- on the fly! 
Education tools cont…

Infection Criteria
•Flowchart
•FAQ Sheet
Vaccination
•Flyer
•Infographic
AMS
•Poster
•FAQ Sheet

Refer to the ACIPC IPC in Aged Care 
resource page for links



Educating and promoting IPC- on the fly! 
Make it fun!

(NHHI- Train the trainer)
Image: https://www.freepik.com/author/8photo 

• Share interesting IPC stories.  

• Create a safe, interactive space.  

• Use bright and engaging materials.



Educating and promoting IPC- on the fly! 
Providing feedback

• Maintain confidentiality and objectivity.  

• Link feedback to guidelines and policies- “…as per the 
guidelines/standards/organisational policy…”

 



Educating and promoting IPC- on the fly! 
The compliance stuff

• Attendance record of any training
• Training records
• Evaluation records
• Record and analyse the evaluation forms
• Continuous improvement plans 
✓Include promotional material in the CI plan



Educating and promoting IPC- on the fly! 
Promotional tools

Posters and Flyers
• Design
• Placement
Digital Content
•Email Blasts
•Social Media Posts
Meetings and Workshops
•Interactive Sessions



Educating and promoting IPC- on the fly! 
Helpful resources

• ACIPC Community of Practice (CoP) https://www.acipc.org.au/aged-care/
• ACQSC IPC Resource Collection: https://www.agedcarequality.gov.au/providers/clinical-

governance/infection-prevention-control/ipc-resource-collection?tid=8559 
• ACSQHC Infection Prevention and Control Handbook (2023): 

https://www.safetyandquality.gov.au/sites/default/files/2023-
05/infection_prevention_and_control_workbook_-_may_23.pdf

• ACSQHC_ NHHI_ LMS IPC modules- https://www.safetyandquality.gov.au/our-work/infection-prevention-
and-control/national-hand-hygiene-initiative/national-hand-hygiene-initiative-nhhi-learning-
management-system-lms

• ALIS train the trainer https://learning.agedcarequality.gov.au/
• Infographics and other free PPT templates- https://slidemodel.com/free-powerpoint-templates/

https://www.acipc.org.au/aged-care/
https://www.agedcarequality.gov.au/providers/clinical-governance/infection-prevention-control/ipc-resource-collection?tid=8559
https://www.agedcarequality.gov.au/providers/clinical-governance/infection-prevention-control/ipc-resource-collection?tid=8559
https://www.safetyandquality.gov.au/sites/default/files/2023-05/infection_prevention_and_control_workbook_-_may_23.pdf
https://www.safetyandquality.gov.au/sites/default/files/2023-05/infection_prevention_and_control_workbook_-_may_23.pdf
https://www.safetyandquality.gov.au/our-work/infection-prevention-and-control/national-hand-hygiene-initiative/national-hand-hygiene-initiative-nhhi-learning-management-system-lms
https://www.safetyandquality.gov.au/our-work/infection-prevention-and-control/national-hand-hygiene-initiative/national-hand-hygiene-initiative-nhhi-learning-management-system-lms
https://www.safetyandquality.gov.au/our-work/infection-prevention-and-control/national-hand-hygiene-initiative/national-hand-hygiene-initiative-nhhi-learning-management-system-lms
https://learning.agedcarequality.gov.au/
https://slidemodel.com/free-powerpoint-templates/
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Questions

Please feel free to post 
any questions to the 
Aged Care Connexion 
Forum

https://www.acipc.org.au/members/aged-care-connexion/
https://www.acipc.org.au/members/aged-care-connexion/
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