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The Aged Care Infection Prevention and Control Quality Improvement Action Plan

Action plan developed by: Date:
Standard Matter for Improvement Strategies Due Date Status

Example: 3, 8 Hand Hygiene Educator All staff to undertake hand hygiene  30/6/2024 Working on

competenc
IPC Lead P Y
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The Infection Prevention and Control Quality Improvement Action Plan — GANTT Chart

Matter for
Improvement

Owner

Start
date

End date Percent
complete
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HH competency
compliance

Educator

IPC Lead
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30/6/24

25%
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