
  
 

 

  

  

The Aged Care Infection Prevention and Control Quality Improvement Action Plan  

  

Action plan developed by: _____________________________  Date: ______________________   

Standard  Matter for Improvement  Risk  Owner  Strategies  Due Date  Status    

Example: 3, 8  Hand Hygiene  High  Educator  

IPC Lead  

All staff to undertake hand hygiene 

competency  

30/6/2024  Working on  

              

              

              

              

              

              

              

              

              

Status  Risk  

Not started  Low  

Working on  Medium  

Completed  High  



  
 

 

  

              

              

  

The Infection Prevention and Control Quality Improvement Action Plan – GANTT Chart   

Matter for  

Improvement  

Owner  Start 

date  

End date  Percent 

complete  

January  February  March   April    May    June    

1  2  3  4  1  2  3  4  1  2  3  4  1  2  3  4  1  2  3  4  1  2  3  4  

HH competency 

compliance  

Educator  

IPC Lead  

1/1/24  30/6/24  25%                                                  

                                                          

                                                          

                                                          

                                                          

                                                          

                                                          

                                                          

                                                          



  
 

 

  

                                                          

                                                          

  


