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ProActive ReSolutions

Prevent
Conflict

Repair
Relationships

Protect
Individuals at
Risk of
Violence
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 Behaviours/Conflict Ladder

* Attributes of a Psychologically
Safe Workplace

* Who's Responsible for Achieving
I1t?

* What can we do individually?




Behaviours

What does a DISRESPECTFUL workplace
look like?




The Conflict Ladder

Workplace Conflict Ladder

The Symptoms of
Workplace Conflict HOMICIDE

BULLYING

ntimidation, threatenin

ion, ridiculing, teasing,

SOCIAL ISOLATION

gnoring, excluding, not responding, witholding information
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DISREGARD OF BUSINESS RULES

lgnoring organizational procedures, customs and the “way we do business™

A RESPECTFUL WORKPLACE™

Well-defined policies and procedures, open and robust

Q PROACTIVE communication, embracing diversity, collaborative and inclusive
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Psychologically Safe Teams
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3 Attributes of Psychologically Safe

Teams

Following the |
Written Rules |

{ Participating |

{Psychological \

Safety




Following the Written Rules

CLEAR AND EASY
ENOUGH TO FOLLOW

FAIRLY AND EVENLY
ENFORCED

STRUCTURE AND
CLARITY




3 Attributes of High Performing

Teams

‘Following the "
Written Rules

{Participating

‘Psychological |
Safety




Participating

Mutual

Human Right Respect

Dependability
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3 Attributes of High Performing

Teams

‘Following the "
Written Rules

{Participating

Psychological
Safety




Psychological Safety

Speak Up Challenge Raise
ldeas Questions
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3 Attributes

Building Respectful Workplaces

Following the
Written Rules

\

1

{

Participating

{

Psychological
Safety




RESPONSE STRATEGY

| Do Your Jo |

SELF-MANAGE

| DECIDE |
\

| Deal with It |
ACT
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STRAIGHT TALK™

DESCRIBE BEHAVIOR
(

OPPORTUNITY TO RESPOND
(

’ RETURN RESPONSIBILITY
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A Final Thought

Change your workplace, one conversation at a time




That's a Wrap

This Photo by Unknown Author is licensed under CC BY
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http://www.flickr.com/photos/usdagov/16142523389/
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